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DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  ADJUTANT  GENERAL 
WASHINGTON.  D.C.  20310 


AGAM-P  (M)(14  Jan  69)  FOR  OT  UT  684110  17  January  1969 

SUBJECT:  Operational  Report-  Lessons  Learned,  Headquarters,  1st  Battal¬ 
ion,  27th  Artillery,  Period  Ending  31  October  1968  (U) 


SEE  DISTRIBUTION 


1.  Subject  report  is  forwarded  for  review  and  evaluation  in  accordance 
with  paragraph  5b,  AR  525-15.  Evaluations  and  corrective  actions  should 
be  reported  to  ACSFOR  OT  UT  ,  Operational  Reports  Branch,  within  90  days 
of  receipt  of  covering  letter. 

2.  Information  contained  in  this  report  is  provided  to  insure  that  the 
Army  realizes  current  benefits  from  lessons  learned  during  recent  opera¬ 
tions  . 

3.  To  Insure  that  the  information  provided  through  the  Lessons  Learned 
Program  is  readily  available  on  a  continuous  basis,  a  cumulative  Lessons 
Learned  Index  containing  alphabetical  listings  of  items  appearing  in  the 
reports  is  compiled  and  distributed  periodically.  Recipients  of  the 
attached  report  are  encouraged  to  recommend  items  from  it  for  inclusion 
in  the  Index  by  completing  and  returning  the  self-addressed  form  provided 
at  the  end  of  this  report. 
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DEPARTMENT  OF  TKE  ARMY 
HEADQUARTERS  1st  BATTALION,  27th  ARTILLERY 
APO  96268 


AVGE-TC  6  November  1968 

SUBJECT:  Operational  Report  of  Headquarters  Isc  Battalion,  27th  Artillery 

Period  Ending  31  October  1968  (RCS-CSFOR-65 )  Rl  UIC :  WD3EAA  (U) 

SEE  DISTRIBUTION 

1 .  (C )  Section  1.  Operations:  Significant  Activities. 
a.  Personnel. 


(1)  The  Ist  Battalion,  27th  Artillery  remains  assigned  to  the  23d  Artil¬ 
lery  Group. 

(2)  Routine  SI  activities  were  conducted  during  the  period  1  August  1968 
through  31  October  1968. 

(3)  The  battalion  was  reorganized  on  15  June  1968  under  modified  Table 
of  Organization  and  Equipment  6-A56E,  USARPAC  1/68.  The  reorganization  was 
directed  by  General  Order  Number  274,  Headquarters  United  States  Army  Pacific, 
29  May  1968.  At  the  close  of  this  report  period  the  battalion  strength  is 
approximately  506  Officers,  Warrant  Officers  and  Enlisted  men,  a  shortage  of 
twenty  eight.  The  average  battalion  strength  during  August,  September  and 
October  was  about  ninety  six  per  cent. 

(4)  At  the  close  of  the  period  the  following  critical  personnel  shortages 
existed : 


GRADE 

MOS 

TITLE 

NUMBER  SHORT 

SSG 

13E40 

Field  Arty  Crewman 

5 

SSG 

13E40 

Field  Arty  Opns  and  Intel  Sgt 

7 

SGT 

13E40 

Field  Arty  Opns  and  Intel  Asst 

6 

SP4 

76S20 

Automotive  Repair  Parts  Sp 

2 

SFC 

76Y40 

Unit  Organizational  Supply  Sgt 

1 

(5)  Fifteen  casualties  were  inflicted  as  a  result  of  hostile  fire.  No 
personnel  were  killed  in  action  during  this  period. 
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silII?J.ICTj  Op'irational  Report  of  Headquarters  1st  Battalion,  27th  .ixtillory 
Period  Ending  31  October  1968  (RC3-C3F0R-65)  UIC:  T/D5EA:1  (u) 

(6)  The  follovdng  awards  were  presented  during  the  reporting  period j 


(a)  Bronze  Star  -  Valor  '.1 

(b)  Bronze  Star  -  Achievement  1 

(c)  Br  mza  Star  -  Service  i 

(d)  army  Commendation  -  Valor  4 

(e)  Army  Commendation  -  Achievement  2 

(f)  Army  Commendation  6 

(g)  Air  lledal  -  Service  3 

(h)  Air  lledal  1 

(i)  Purple  Heart  6 


(T)  The  following  recommendations  for  awards  were  forwarded  and  are 
ponding  action  by  approving  authority: 


(a) 

Bronze  Star  -  Valor 

4 

(t) 

Bronze  Star  -  Achievement 

'V 

4 

(c) 

Bronze  Star  -  Service 

e 

(i) 

^irsiy  Commendation  -  Valor 

2 

(e) 

.tmy  Coim’icndatiojj  -  Achievement 

1 

(f) 

army  Commendation 

0 

C- 

(g) 

.fcir  Medal  -  Service 

1 

(h) 

Purple  Heart 

7 

(fl)  IV.ere  vas  no  signifiogmt  morale  or  disciplinary  problems  encountered 
during  the  report  period. 

(9)  One  hundred  officers  and  enlisted  men  participated  in  the  R&R  program 
during  the  report  period. 


(10)  There  were  no  medical  problems  encountered  which  significantly 
aff.ctod.  the  nurala*.  strength  or  operational  capability  of  the  organization. 
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6  November  1968 


SUBJaCT*  Operational  R^ort  of  Hcadquartors  Ist  Battalion,  27th  jirtillery 
Period  aiding  31  October  1968  (RCS-C3P0R-65)  UlCt  vn)3ajl  (u) 

(U)  !niore  were  no  vehicle  or  aircraft  accidents  significantly  affecting 
operations  during  the  period* 

'  ->■■■' 

(12)  footestant  and  Catholle  religious  services  eontimed  to  be  offered 
weekly  to  all  personnol* 

b.  Operations* 

(1)  The  battalion  continued  normal  operations  consistent  with  the  assigned 
mission  during  the  reporting  period* 

(2)  jSLoments  of  the  1st  Battalion,  27th  Artillery  participated  in  the 
following  operations  during  the  reporting  period* 

(a)  The  battalion  continued  participation  in  Operation  Toon  Thnng,  Phase 
II*  Eoodquartors  Battery  continued  as  the  Artillery  Control  for  the  Bau  Tieng 
Bose  Cajiq>  Befonso*  As  a  result  of  the  attack  on  Boa  Tiong  Base  Camp  on  the 
morning  of  4  July  1968,  it  was  determined  that  the  Firo  Support  Coordination 
Center  (FSCC)  established  at  the  1st  Battalion,  27th  Artillery  could  not 
adequately  control  artillery  fires  during  a  similtaneous  mortor/rockot  and 
ground  attack*  This  was  duo  largely  to  the  foot  that  the  duty  officer  was 
singlo  hondcdly  carrying  out  several  functions  that  should  have  boon  carried 

out  simultaaooud.y  by  other  individuals.  To  iDq)rove  the  efficiency  of  operations, 
the  responsibilities  for  those  fiuictions  have  been  distributed  to  separate 
sectlesDS  -  eoantenMirtnr  section*  target  clearance  and  air  warning  section,  base 
comp  dofonso  coordination  section  and  command  and  control  section*  This 
azrang(miont  provides  for  the  rapid  acquisition  of  targets  and  fire  requests, 
spoody  olooranoo  of  targets,  the  quick  assignment  of  missions,  effoctivo  control 
of  fires,  timely  broadcast  of  artillery  warning  and  ovorall  supervision  of  the 
operation*  The  attached  sheet  shows  the  floor  plan  of  the  PSCC* 

(b)  A  Battery,  1st  Battalion,  27th  Artillery  continued  to  support 
operations  of  tho  25th  Infantry  Bivision  in  the  Bnu  Tiong  eroo*  One  platoon 
displaced  to  Bao  Bon  aroa  for  approximately  15  days* 

(a)  B  Battory,  1st  Bn,ttalion,  27th  Artillery  continued  as  general  support, 
reinforcing,  to  tho  25th  Infantry  Bivision  i'nrtiliory*  On  6  iaigust  1968,  2 
Battory  moved  from  Buc  Hoa  to  Fire  Support  Base  Mead  to  furnish  fire  suppoirt 
along  tho  MSR  from  Saigon  to  Tay  Ninh*  Btirixig  tho  next  8  weeks  B  Battory  dis¬ 
placed  along  the  IBR  to  provide  fire  support  \rfioro  needed*  On  25  September 
1968,  B  Battory  moved  to  Fire  Support  Base  Bragg  H  to  furnish  fire  support  for 
tho  Toy  Ninh  aroa*  From  Bragg  II  tho  battory  moved  to  FSB  Rawlina  III  on  5 
October  I968  then  to  Toy  Ninh  base  camp  from  F2D  Rawlins  III  on  12  October  1968, 
and  has  remained  in  this  aroa  for  tho  romaindor  of  tho  report  period,  except  for 
four  daytime  displacements  to  support  US  and  AHVN  operations  northwest  of  Tay 
Ninh* 
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3UBJDCTI  Qporationol  Report  of  HoadqiuortOBB  1st  Battolioxif  27th  i^rtllloiy 
^riod  Aiding  31  October  196B  (BCS-G8IOR-63)  UlCt  (u) 

(d)  C  Battery  let  Battaliont  27th  ikrtlllory  cnntinuod  as  gcsior?!  support, 
reinforcing,  to  the  Ist  Infantry  Division,  supporting  operations  around  Hiu 
Loi,  until  Id  October  I960*  On  It  October  1968  the  battery  noved  fr '•n  Phu 
Loi  to  Cu  Chi  and  bocano  gonoral  support,  reinforcing  ts  thj>  25th  Infan Iry 
Division  Artillery*  On  I3  October  1966,  C  Battery  displaced  to  Fire  Support 
Base  Rawlins  III  to  provide  fire  support  in  the  Tay  Nlnh  -  Bau  Tiong  area*  It 
presently  continues  in  this  rolo* 

(o)  With  oonpletion  of  C  Battery's  novo  to  FSB  Rawlins  III,  the  b;.'-»^alion 
ostablidied  a  continuous  155MM  fire  si:^>port  belt  extending  fron  2  KM  oast  of 
the  Canbodian  border  to  2  KM  oast  of  the  Michclin  Rubber  Plantation  end  cover¬ 
ing  the  IBR  from  Trang  Bang  to  Tay  Ninh  to  Dau  Tiong. 

(f)  The  following  nunbor  of  nisei ons  wore  fired  with  the  total  amounts  of 
amnunition  used  belowt 


UNIT 

NDIBI3R  OP  MISSIOBS  FIRED 

1'^‘SKM  /JMMD  EXPEITOBr 

Btry  II 

3843 

30,314 

Btry  B 

1174 

18,519 

Btry  C 

2649 

15,860 

c*  Training* 

(1)  IHio  following  periods  of  nandatory  training  woto  conducted  during 


the  reporting  pcsriodi 

(a)  Gonnond  Infomation  13  hours 

(b)  Character  Guidance  3  hours 

(c)  Storvival,  Invasion  and.  Rsoape  1  hour- 

(d)  Safety  1  hour 

(o)  Drivers  Training  3  hours 

(f)  Civil  Affairs  1  hour 


(2)  Pour  enlisted  non  attended  the  Special  Weapons  /jssenbly  Coiirsc  in 
South  Korea  22  through  20  Septenbor  1966* 

(3)  Throe  enlisted  nen  attended  the  Repair  Parts  Procedures  course  in 
Long  Blnh,  2  through  4  Soptonbor  1968, 
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SUBJjjCTt  Oforatlonal  Roport  of  Hcodquortert  l*t  Battnll'^n,  27th  Artillery 
PuiiQd  Indiiifi  31  October  1968  (llOKaWR-65)  Wr^iAJ,  (u) 

(4)  In  Country  Ropln^oncnt  Training  for  novly  assigned  personnel  of  this 
))«ttallon  was  boing  oonduotod  by  tho  1st  Infantry  Division  at  tho  Division  In 
Country  BspJsconont  Training  Center  In  Phu  Lol.untll  It  closed  on  16  Septenbor 
1968.  Coordination  has  been  effected  to  continue  in  Country  Replacement  Train¬ 
ing  at  tho  23th  Infantry  Division  Roplaoeoont  Training  Contor  at  Cu  Chi  oa  soon 
as  relocated  units  of  tho  1st  BattoUonf  27th  Artillery  ore  fully  ostablishod 
thoro  and  eon  provide  nooosaory  adninistrativo  support* 

d«  Intolligoneo*  Tho  infomation  of  intolligonoo  value  for  tho  battalion 
was  obtained  from  the  supported  infantry  olonents,  tho  1st  and  25th  Military 
Intolligcnco  Detaohrents*  the  US  advisors  to  the  GTM  districts*  from  Special 
Forces  units  suoh  as  those  onoanpod  at  Minh  Thanh  and  Tong  Lo  Chan,  and  fron 
Intsuns  reooived  from  hi^or  headquartors.  Additi  nally,  valuable  targot 
inferuation  was  gained  fron  USA?  Forward  iJLr  Controllers,  Red  Hazo,  PoopD.o 
Sniffer  end  SLAR  aircruft.  The  two  TOSsS  authoxdsed  aerial  ebsom'ors  assigned 
to  tho  battalion  provided  opproxinatoly  four  hours  of  visiiol  roonnoissanoc 
per  day* 


0*  Logistics* 

(1)  Supply  constantly  lr5>rovos. 


(a)  Class  I  has  ronoinod  stable*  S^affiolont  "A"  rations  have  boon  drown, 
althou^  on  occasion  problons  have  orison  in  getting  those  rati'<n8  to  troops 
located  in  tho  field  duo  to  tho  look  of  air  transportation.  In  uost  instonoos 
Flro  SiQ>port  Bosos  can  bo  rosuppliod  by  convoy  for  vdiioh  thoro  has  boon  no 
problons  in  rosupply  of  ”A"  rations. 

(b)  No  problons  have  been  cnceuntcrod  in  Class  HI. 

(o)  No  significant  problons  have  crison  in  Class  V* 

(2)  Mointenmoe  svQ>port  during  tho  period  has  boon  satisfactory.  However, 
many  vohiolos  havo  boon  doadlinod  duo  to  major  assembly  brook  do\m  fausod  by 
oxoossivo  hours  of  operation  undor  very  adverse  conditions.  Mnintennnec 
problons  have  lessoned  with  arrival  of  new  ML09  howitzers  in  lato  August* 

>948  Cargo  Carriers  oontinuo  to  bo  a  major  source  of  naintononco  problems* 
Transfers,  transfer  seals,  and  transmission  foiluros  aocount  for  the  major 
portion  of  1^48  doadlinos* 


None 


8*  Civil  Affairs*  During  tho  reporting  period  tho  following  civil  affairs 
projects  have  boon  Inltiatod,  oontinuod  cc  onmplotodi 

(1)  Ton  MoDCAP  visits  woro  made  during  tho  period  to  tho  local  vlllago* 

A  total  of  three  hundred  fifty  patients  woro  troatod.  Construction  has  bogun  ■ 
on  showor  facilities  and  a  now  mudiool  aid  station*  This,  will  enable  tho  medics 
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SUBJCCTi  Opsrationfil  Roport  of  Hendqucixtort  Ist  Battolic^iif  27th  ixtlllor.’’ 

Borlod  gndlng  31  Ootdbor  1968  (BO8-0SPat-43)  I^IOi  (u) 

to  porfnxn  dolly  IGDCAJB*  Tooth  brushosy  tooth  paatoy  soapy  otoy  aro  b' 
prosently  distributed  to  the  vUla^rs  dally  Instruction  on  proper  bot  , 
ooro  Is  glTon  by  the  nodloal  porsoonol  of  this  unit* 

(2)  Two  parties  oro  being  eehoduled  for  Tletnanoso  lapborors  woidcing  .  ~r 
Hoad^nrtors  Battery  1st  Battollony  27th  Artillery  •>  one  party  Thasksg lv 
Bay  26  Hovonbur  1966*  and  ono  party  for  tho  Idborors  end  thoir  fanlllos  on 
Ohrlstnaa  Bay  25  Boconber  1966*  Both  parties  will  bo  hold  In  tho  Hoadqu.Txr-'i.’e 
Battory  location* 

(3)  Moribora  of  Headquarters  Battory*  1st  Battalion*  27th  j»rtlllcry  ha'" 
subnittod  letters  to  Iholr  fanlllos  and  charitable  orgtinlzatlona  requesting 
canned  goods  and  oloihlng*  Thoso  itons  will  bo  distributed  to  tho  Vietn.iac.- 
laborers  and  their  fanlllos  during  the  Chrlstoos  Forty* 

(4)  Boy  scout  activitloB  continued  during  this  reporting  period.  Sevr.  > 
fivo  boy  Scout  uniforcs  woro  distributed  to  participating  noabors  of  T  r  • 
Tiong  troop*  Hana  to  incozporato  sports  activities  and  food  distribjtior  ^ 
tho  loss  fortunate  villagers  of  Bau  Tiong  arc  new  iindor  wri’^.  Those  p"1  '  ^  ’ 
cro  being  aoooEpllrilod  through  the  cooperation  cf  the  Bistrlct  Chiux  nd 
religious  lendors  in  Box  Tiong* 

2*  (U)  Ssetion  II*  lessons  Loamedi  Crti*»aTiHn-p»3  Obsorvatlona.  ' 

end  Reoe— Bdations* 

a*  Firtsinn<a*  Ibna 
b»  oi>aaat,i<^ 

(1)  Mumnl  Onorationa  flurlng  Firing  M-issiPna* 

C^)  CBSBrrjnoVt  continuous  powor  operation  of  tho  Howitzer,  oP. 
durli^  firing  nlsslons  oaneos  oensidorablc  wear  and  tear  on  x'lc  pevo, 
oeusing  operational  foUuros* 

(b)  ZVoLUATIDHt  It  is  net  nooesaory  to  use  power  oporations  on  'll. 
olsaione.  ItLssions  that  do  net  require  rapid  xospenso  and  do  not  roc;fjJj:c 
trovoraing  soro  than  1800  nila  can  offootivoly  bo  fired  without  powar.  Mo.  ' 
use  of  the  noiuol  treevoreo  and  elevation  nechonlsns  will  Incroaso  tlio  li^  ' 
power  oonponante* 

(2)  Field  Amanition  Btocago* 

(a)  QBi:lj3RV’ATI0Nt  Tho  prefer  storoge  of  nnnunltlon  in  tho  field  .  0  >  •'<' 
a  constant  probl<^ 

(b)  ETlLUATIONt  Tho  desirable  structure  is  ono  which  provides  £.ocr--va 
of  tyijoa*  adequate  storage  spaoo  and  protoetljo  covering*  yet  can  bo  qra  . 


« 
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SUBJJDTi  Operational  Report  of  Hoadqunrtors  let  Battalioni  27th  Jartillory 
Period  Aiding  51  Ootobor  1968  (RCS^SFOH-65)  OIOi  vfl)3BAA  (u) 

end  easily  or^laood  end  neroh  oxdorod*  It  has  boon  found  that  a  stxuoturo  of 
oulvort  plocss  oevorod  with  ssndbegs  noots  those  roquironoits  quite  satisfac¬ 
torily.  culvert  piooos  aro  stacked  in  pyronid  f^ihion  end  the  ontiro 
pyranid  is  covoiMd  with  sandbags*  Each  plooo  of  culvert  serves  as  a  soparato 
storage  space  for  oaoh  nnounitior  typo* 

(5)  P.^^-no■^^nJ^^o  Toloseopo  Malfunctions  Dus  to  Moisture* 

(a)  QB3IIIRV.*riONi  i.  panoxQjoic  sight  on  a  hovdtzer  fron  cnother  battalioni 
but  firing  under  our  control,  nalfunotioned  causing  a  firing  error  that  resulted 
in  friendly  casual  ties* 

(b)  EV’.'XU..TION»  Thorough  investigation  disclosed  that  the  dofLootion 
nil  counter  had  bocono  corroded  to  such  an  extent  ttiat  it  would  not  rotate* 

Tho  corrosion  was  apporontly  caused  by  exoessivo  nolsturo  in  the  sigh't’* 
gunner's  aid  oountor  rotated  whon  tho  nil  counter  foiled  to  turn*  Tho  gunner 
did  not  check  tho  gunnor's  aid  o<ountor  prior  to  firing  tho  round*  This  ohook 
is  not  prosorlbod  by  Sn  6-94*  Hod  tho  gunner  cheeked  Iho  gunnor'  s  old  counton 
ho  \wuld  havo  discovered  tho  faulty  oOTUitor*  The  gunnor's  old  counter  diould 
bo  chookod  beforo  firing  oaoh  remind*  Tho  established  ncthod  for  preventing 
corrosion  duo  to  nolsturo  is  tho  porlodio  purging  of  the  sl^t.  Lt  present 
this  can  be  aocoripllshod  only  by  support  nointonanoo  personnel.  On  site 
purging  is  nornolly  Icqiraotioal  sLnoo  units  ere  displaced  away  from  support 
nadrtonanoe  and  ore  not  readily  aocosalblo*  In  addition,  a  singLo  naintonmoo 
activity  supports  nunorous  firing  batteries*  It  is  also  quite  difficult  for 
units  to  nako  frequent  trips  to  support  naintonanco  in  order  to  havo  their 
si^ts  purged*  In  addition,  the  weapon  is  rendered  nonopo rational  during  the 
tine  tho  si^t  is  ronoved  for  purging  vinless  a  float  is  available.  The  piarging 
of  a  si^t  is  a  sinplc  operation  that  can  easily  be  aoconplished  by  organization 
personnel*  Tho  nccosaary  purging  oquipnent  is  aininal  raid  con  easily  be 
nointainod  at  the  organization* 

(o)  R3C0MUJllDATI0Nt  That  PM  6-94  be  changed  to  include  chocking  of  tho 
gunner's  aid  oountor  before  oaoh  round  is  fired.  That  purging  and  purging 
oquipnent  bo  authorized  at  tho  organizational  level* 

0*  T-roinlng.  iicrial  Observers* 

(1)  CBSERV^‘*riON*  Additional  training  of  aerial  observers  appears  to  bo 
needed  in  the  proper  techniques  of  aerial  observation  and  visual  roconnaissanco* 

(2)  B7.am.jri  ON*  In  CONUS,  training  is  received  by  artillery  of  floors  in 
the  procedures  cf  artillery  adjustnent  fron  tho  air,  but  only  a  brief  nontion 
secans  to  bo  nado  to  visual  roconnaissanco.  Jls  far  as  is  known,  no  training 
progran  for  VR  is  prosontod  in  Viotnnn,  except  at  unit  level,  which  nay  not 
always  be  completely  adequate. 
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AVGE-TC 


6  November  1968 


SUBJECT:  Operational  Report  of  Headquarters  1st  Battalion,  27th  Artillery 
Period  Ending  31  October  1968  (RCS-CSFOR)  UIC:  WD3EAA  (U) 

(3)  RECOMMENDATION.  That  additional  training  be  instituted  either  in 
CONUS  or  a  Field  Force  level  in  the  proper  techniques  of  VR. 

d.  Intelligence.  Concealment  of  Direction  of  Scan  of  Q-4  Radar. 

(1)  OBSERVATION.  It  was  noted  that  on  numerous  occasions  mortar/ 
rocket  attacks  were  initiated  while  the  Q-4  radar  was  pointed  in  a  direc¬ 
tion  other  than  that  of  the  attack. 

(2)  EVALUATION.  It  appears  that  the  enemy  is  cognizant  of  the  limited 
sector  of  scan  of  the  Q-4  radar  and  launches  many  of  their  attacks  while 
the  radar  is  pointed  in  another  direction.  The  problem  of  denying  the  enemy 
knowledge  of  the  direction  of  scan  of  the  radar  was  satisfactorily  solved  by 
correcting  four  uprights  on  the  radar  platform  that  extend  above  the  top  of 
the  antenna  and  draping  a  parachute  over  the  uprights  and  antenna.  There 
appears  to  be  no  degradation  in  radar  capabilities  when  this  expedient  is 
used. 


(3)  RECOMMENDATION:  None. 

e.  Logistics: 

(1)  Air-cooled  Generators  in  the  Vietnam  Climate. 

(a)  OBSERVATION.  This  battalion  has  experienced  a  higher  than  normal 
deadline  rate  and  early  wear  out  time  on  air-cooled  generators. 

\b)  EVALUATION.  Although  the  air-cooled  generators  receive  constant 
care,  they  continue  to  have  a  higher  than  normal  deadline  rate.  This  could 
be  attributed  to  the  intense  heat  and  high  humidity  which  greatly  reduces 
efficiency  of  an  air-cooled  system.  The  results  of  a  degradation  of  the 
efficiency  of  an  air-cooled  system  are  higher  running  temperature  and  in¬ 
creased  wear.  It  is  possible  that  water-cooled  systems  might  be  more  effec¬ 
tive  in  this  climate. 

(c)  RECOMMENDATION:  None. 

(2)  Non-availability  of  High  Mortality  Major  Assemblies  for  Carrier, 
Cargo,  M548  and  Truck,  5  ton  M54A2. 

(a)  OBSERVATION.  During  recent  field  and  routine  operations,  the  M548 
Cargo  Carrier  has  still  proved  to  be  a  weak  vehicle,  while  the  5  ton  trucks 
are  becoming  aged,  with  excessive  down  time.  Much  of  this  down  time  may  be 
attributed  to  a  shortage  of  major  assemblies  to  repair  the  vehicle. 

(b)  EVALUATION.  Since  the  M548  Cargo  Carrier  and  the  M54A2  five  ton 
trucks  have  considerable  down  time,  major  assemblies  for  these  particular 
vehicles  should  be  stocked  in  larger  quantities. 
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..Vdj-TC 


6  Norcnbcr  1968 


^UBJlCTs  Operational  Ropiort  of  Headquarters  Ist  Battalinnf  27th  *rtillory 
ibriod  -ending  Jl  October  1968  (3C3-CoP0R-65)  UIC:  .DJJ...  (u) 

(o)  RECOIttBHDATION.  Rocomond  that  HdU  review  the  nunber  of  major 
assc.'^iies  \ihieh  hove  had  to  be  placed  in  Cargo  Carrier  aal  Ii$4il2 
five  ton  trucks  <uid  stock  a  larger  quantity  of  these  asscmbliae  for  conbat 
essential  vchiolos. 

(d)  Organlaation^  None. 


1  Incl 


^■  UO  >.  COIUjH  jh.' 
LTC|  .jrtillory 
Conrnnding 


LIjTRDOTIONj 

2  Com?ndor- In-Chief  I  United  States  .Pmy  Pacific 

3  Comanding  General,  United  States  .jrny  Vietnrjo 

1  CoaTonding  Goner al,  II  /iold  force,  Vietnan,  .xtillory 
6  Cor.nanding  Officer,  25d  .jrtillory  Group 
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..'/GJ-C  {C'  rovembcr  ?..V6S)  1st  Ind 
UBJECTs  C’Teration.'O.  .loncrt  of  Ist  ’  stta.Tion,  27th  fir 

Ootovr  T96C,(::o:-a-7o:;^6f)UT)  uic*. 


i'rr?  ou 


IIfir'd'’ji'^vtr!r3,  2"d  -Ttii^rry  Croaxp,  AK)  96289,  <71  Hovenbrr  1968 

TCi  As'l  ;tr.r.t  Ghlof  of  Ataff  fr.T  I’orc'-  .'Jcve!' o>:mcnt,  Gierar'tr’ont  of  the  -r^y, 
■/ashington,  D,C,  20310 

Ooramruidiiig  General,  II  Field  Force  Vietnam  ^irtiT’ery,  ..'2"'.':  ..  F"j-  ..C, 

APO  96266 


!•  This  headnuartcr-  hn.-.  revlex.'ed  the  Operati'  nal  F^^  ort  for  the  period  erd.trg 
31  October  19^  from  ^^adeuarters,  Ivt  Battalion,  27th  /artillery. 

2»  Pertinent  eonsnents  fol].ov'i 

a*  Reference  Section  2^  paragraph  2b(3)s  Concur*  Di^e  to  tlie  damp  climate 
in  Vietnam,  condensation  in  panoramic  telescopes  is  a  continual  problem.  Errors 
such  as  that  cited  in  the  referenced  paragraph  have  be^n  e''periencod.  Frequent 
purging  of  the  sights  is  necea:;-ry  to  maintain  the  sights  dry  an-'  fully  opera¬ 
tional*  To  minimise  deadline  time  of  panoramic  telescopes  it  is  felt  that 
neceesazy  purging  equipment  ahould  be  Issued  -t  l  attallon  level  so  as  to  in'-ure 
ready  availability  of  this  equipment  for  use  by  ’rganizstioorl  personnel  ulien  re¬ 
quired*  Further  reconraend  that  a  change  requiring  a  chock  of  the  setting  on  the 
gunner *s  aid  counter  prior  to  firing  be  incorporated  into  6-94* 

b*  Reference  Section  2,  paragraph  2c*  Concur*  A  primary  source  of  gathering 
enemy  intelligence  is  the  visual  reconnaissance  program*  Officers  ner-ly  assigned 
to  this  command  have  had  only  n  vrgue  loiowledge  of  this  program*  Greater 
dividends  could  be  derived  ftom  visual  recon»-aissrince  if  a  troining  program  •.  ore 
developed  In  CONUS  at  the  Basic  Course  level  to  teach  the  techniques  of  visual 
reconnaissance  to  newly  Commissioned  Officers  end  to  emphasize  its  inportance 
and  vide  utlllzatian  in  Vietnam* 


c*  Reference  Section  2,  paragraph  2d:  The  procedure  for  camouflaging  the  scan 
of  the  Q-4  radar  cited  in  this  paragrai^  appea'^s  highly  successful*  iwecommend 
dissemination  of  this  infomiatlon  to  other  headquarters  as  an  acceptable  field 
a:qpedient* 

C  i  ^  ^in->anin  / — 

H/iROLD  G.  DE  ARl-EIT 

'  Colonel,  Artillery 

Ckmimanding 

Copy  Furnished 

HQ,  1st  Bn,  27th  Arty 


CONFIDENTIAL 


AVFB-FAC  (6  Nov  68)  2d  Ind 

cUBJijCT;  Operational  Report  of  Headquarters  1st  Battalion,  27th  /.rtill^r^ 
Period  jiiding  31  October  1968  (RC-COFGR-bJ)  (R1)  UIC:  ;.r3-/ ' 

DA,  HiJiiDyUARTjiftb,  II  FI^  RRC:j  VIiiTN.AM  ARTILLERY,  APC  9b2t6  8  DEC  ‘96" 

To:  Couuaaiding  General,  II  Field  Force  Vietnam,  ATTN;  AVF!;C-Ro, 

APO  9626d 

1.  (U)  The  qmrterly  report  of  the  1st  Battalion,  27th  Artillery 
adequately  reflects  the  operations  and  lessons  leeirned  during  the 
reporting  period. 

2.  (U)  Reference  Section  II,  para  2b(3),  Panoramic  Telescope  Mal¬ 
functions  Due  to  Moisture,  Nonconcur. 

a.  F1'i6-9A  does  not  specifically  instruct  the  gunner  to  check  any  cf 
the  readings  on  his  sight  before  conuoanding  "ready,”  and  it  is  unneces:;>ary 
that  it  do  so.  The  duty  of  the  gunner  is  to  insure  that  the  proper  de¬ 
flection  is  set  on  his  sight  and  that  his  weapon  is  traversed  to  this 
deflection.  Inherent  in  this  responsibility  is  the  requirement  that  he 
insure  that  the  proper  readings  appear  on  his  dials.  This  headquarters 
has  no  objections  to  this  requirement  being  placed  in  the  tables  of  Fi:t- 
94;  however,  it  is  felt  that  it  is  not  imperative  that  this  be  accomplished 
and  no  directives  changing  cz^w  drill  procedures  have  been  implemented. 

b.  The  29th  General  Support  Group  has  eaqjressed  the  view  that  the 
purging  of  sights  should  remain  a  third  echelon  maintenance  responsi'oillty . 
The  operation  is  a  fairly  delicate  one  which,  if  not  done  by  an  exiDerienced 
mechanic,  can  cause  serious  damage  to  the  equipment. 

c.  The  following  actions  have  been  taken  to  prevent  recurrence  of  this 
problem: 

(1)  The  29th  General  Support  Group  has  submitted  an  .JR  recor.j^^icn'iin 
that  the  new  counter  assembly  FSN  6680-907-0737  be  replaced  \ith  the  origin 
less  sophisticated  but  more  reliable  counter  assembly,  FSN  6680-8 59- 59S6. 

(2)  All  luiits  having  weapons  moimted  with  the  Ml  15  telescope  have 
been  instructed  to  submit  monthly  a  DA  2407  requesting  ordnance  inspection 
of  the  sights.  29th  General  Support  Group  is  aware  of  the  requirement  and 
is  prepared  to  comply  with  these  requests. 

3.  (U)  Reference  Section  II,  para  2c,  Aerial  Observers.  Concur  with  para 
2b  of  1st  Indorsement. 

4<  (C)  Reference  Section  II,  para  2d,  Concealment  of  Direction  of  Gcan 

of  Q-4  Radar.  Concur  with  para  2c  of  1st  Indorsement.  This  proceaure 
has  been  disseminated  to  the  units  of  this  command.  In  addition  units 
having  control  of  these  radars  have  been  encouraged  to  periooicalli’-  re¬ 
locate  their  equipment,  leaving  the  camouflage  covers  in  place  as  dui.;  .y 
sites. 


CONFIDENTIAL 

II 


CONFIDENTIAL 

»VFE-FAC  (b  tiov  63)  2d  Ind 

IjUDJjCT;  Lperational  ilaport  of  Headquarters  1st  Battalion,  27th  j.rtillir/ 
Period  .indinfi  31  Lctob-r  1968  (RC-C6?':.ii-65)  (HI)  UIC;  (U 

5.  (li)  Reference  Section  II,  para  2c(2),  Non-availability  of  Hi£h 
I'lortality  rlajor  Assemblies  for  Carrier,  Cargo,  K54S  and  Truck,  5  ton 
M54A2.  Nonconcur.  D.'.Us  axe  taf,ing  appropriate  steps  to  handle  this 
problem.  In  the  course  of  normal  operations,  usage  factors  are 
determined  and  stockage  levels  revised  accordingly. 

6.  (U)  iirrors  in  the  report  have  been  corrected  with  pen  and  ink. 


Conunandlng 


Ait 

,  Artillery 


CONFIDENTIAL 


n 


A’'/FBC-RE-H  (6  Nov  68)  ^rd  Ind 

SUBJECT!  Operational  Report  of  Headquarters,  1st  Battalion,  '7th 
Artillery  Period  Ending  51  October  1968  (RUS-CJECii-n; ; 

(ri)  uic!  ',;d3eaa  (u) 

BA,  HQ  II  FFORCEV,  APO  San  Francisco  96266  ‘j  [)bu  1968 

THRU:  Commanding  General,  US  Army  Vietnam,  ATTN:  AV  GC-EH,  Art  96579 

Commander-In-Chief,  US  Army  Pacific,  ATTN !  GPOP-DT,  AiC  96590 

TOi  Assistant  Chief  of  Staff  for  Force  Bevelopment,  Department  of  the 
Army,  Washington,  D.C.  2O3IO 

1.  Subject  report  is  forwarded. 

2.  This  headquarters  has  reviewed  and  concuis  with  the  Operational  neport- 
Lessons  Learned  of  the  1st  Battalion,  27th  Artillery  for  the  period  ending 
31  October  1968,  as  indorsed. 


<r^ 

O.  H.  KORY 
ILT,  AOC 


FOR  THE  COMMANDER! 


AVHGC-DST  (6  Nov  68)  4th  Ind 

SUBJECT;  Operational  Report  of  Headquarters  1st  Battalion,  27th  Artillery 
Period  Ending  31  October  1968  (RCS-CSFOR-65)  (Rl)  UIC:  Vro3EAA  (U) 

Hr,AD2UARTERS ,  UNITED  STATES  klWl  VIETNAM,  APO  San  Francisco  96375  2  3  DEC  1968 

TO:  Commander  in  Chief,  United  States  Army,  Pacific,  ATTN:  CPOP-DT, 

APO  96558 


This  headquarters  has  reviewed  the  Operational  Report-Lessons  Learned 
for  the  quarterly  period  ending  31  October  1968  from  Headquarters,  Ist 
Battalion,  27th  Artillery  and  concurs  with  the  report  as  modified  by  the 
preceding  indorsements . 

FOR  THE  COMMANDER: 


I' 


( 

W.  C.  ARNTZ  \ 

CPT,  AGC  A 

Assistant  Adjutant 


General 


Cy  fum: 

HQ  II  FFORCEV 
HQ  lat  Bn  27th  Arty 
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GPOP-DT  (6  Nov  68)  5th  Ind  (U) 

SUBJECT:  Operational  Report  of  HQ,  1st  Bn,  27th  Arty  for  Period  l-nd-nj 

31  October  1968,  RCS  CSFOR-65  (Rl) 

HQ,  US  Army,  Pacific,  APO  San  Francisco  96558  3q  ig^0 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Washington,  D.  C.  20310 

This  headquarters  has  evaluated  subject  report  and  forwarding  indorse¬ 
ments  and  concurs  in  the  report  as  indorsed. 

FOR  THE  COMMANDER  IN  CHIEF: 


C.  1.  SHOWT 
CPT,  AOC 
Aist  AQ 
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The  followirig  i'env.  ,ire  re  commend  <•(!  tor  inrluiiion  in  t.ie  Lessons  Learned 
Index  : 

ITEM  1 

SUBJECT  TITLE _ 

-.V*  FOR  UT  RD  (' _ 

***PAGE  n  _ 

ITEM  2 

SUBJECT  TITLE  _ 

FOR  OT  RD  _ 

PAGE  I* _ 

ITEM  3 

SUBJECT  TITLE  _ 

FOR  OT  RD  #  _ 

PAGE  #  _ 

ITEM  A 

SUBJECT  TITLE  _ 

FOR  OT  RD  #  _ 

PAGE  #  _ 

ITEM  5 

SUBJECT  TITLE  _ 

FOR  OT  RD  #  _ 

PAGE  # _ _ 

*  Subject  Title:  A  short  (one  sentence  or  phrase)  description  of  the  item 
of  interest. 

**  FOR  OT  RD  #  :  Appears  in  the  Reply  Reference  line  of  the  Letter  of  Trans¬ 

mittal.  This  number  must  be  accurately  stated. 


***Page  # 


That  page  on  which  the  item  of  interest  is  located 


department  of  ThE  army  POSTACr  AND  FCE5  PAID 

DEPARTMENT  OF-  THE  ARMY 


official  business 

Office  of  the  Assistant  Chief  of  Staff  for 
Force  Development 
ATTN:  Operational  Reports  branch 
Headquarters,  Department  of  the  Army 
Washington,  D.C.  20310 


DA  Labtl  IS,  I  APR  'll  PRCvioui  CDi  nONS  or  this  label  are  obsolete. 

-  -  FOLD 


